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MBA View of Sales

WE HAVEN'T SOLD A OUR PLAN IS TO MAKE
SINGLE UNIT OF OUR THE SALES PEOPLE
NEW WIRELESS WORK IN TEAMS AND
HASSOCK PRODUCT. TAKE TURNS WEARING
ELECTROSHOCK

NOW CLOSE THE DEAL,
CLIFFY,OR IT'S PAY-
BACK TIME.
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MBA View of Sales

WE ALSO CAN'T '| THAT LEAVES FRAUD,

COMPETE ON QUALITY, |z] WHICHID LIKE YOU
FEATURES OR SERVICE. TO CALL MARKETING.

WE CAN'T
COMPETE
ON PRICE.
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The value of an offer today is
determined by the Customer, not
by the Marketing Department.
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Customer Success Management:

Value Selling:

The process of understanding and reinforcing
the reasons why your offer is valuable to the
customer.
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Executive

Business Sponsor

Admin / PM
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Sales Contract Implementation CSM Renewal
Cycle Hand-off
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Value Selling

Value Referencing Value Delivery
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41% Increase in
Qualified Opptys

Katie Azuma
6/28/20 7/12/20 7/26/20 8/9/20 8/23/20 9/6/20 9/20/20 10/4/20 10/18/20 11/1/20 11/1! .
 Total Activities  — BQOS VP, Global Business Development
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What would distract us from this?
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10t Floor vs. 3 Floor
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Instead of this...

Executive

Business Sponsor

Admin / PM

Sales Contract Implementation CSM Renewal
Cycle Hand-off
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This.

Executive CSM

v

Business Sponsor

Admin / PM

Sales Contract Implementation CS Renewal
Cycle d-off
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41% Increase in
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Value Selling

Value Referencing Value Delivery
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