


What is AirDeck?



What is AirDeck?

Anytime you need to explain a 
document … AirDeck

Easily add audio or video to any 
document and transform it into 
an experience. Add new levels of 
personalization and clarity, share 
asynchronously with custom 
links, and track engagement with 
powerful analytics.



WHY DID WE CONSIDER USING AIRDECK AT 
CLIENTSUCCESS?

Supports the 
Ability to Scale

Accelerate 
Onboarding 

timeline

Asynchronous 
Communication 

Analytics and 
Insights

Improve 
Training and 
Enablement
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PARTNERSHIP 
KICKOFF 
MEETING

ONBOARDING 
FOLLOW UP 
1-PAGERS

ONBOARDING 
AUDIT

POST 
ONBOARDING 

REVIEW

JOURNEY 
STAGE 

ALIGNMENT

AIRDECK FOR ONBOARDING



PARTNERSHIP KICK OFF
● Easy to send the kickoff deck 

in advance to reduce the need 
for a lot of back and forth

● Ability to review analytics to 
understand content 
engagement in advance of the 
meeting

● Send time getting to the 
important aspects of the 
discussion - Goal Setting

Outcome: Reduced meeting time 
60 > 30 minutes; time to focus on 
goal identification; better customer 
experience



ONBOARDING 1-PAGER FOLLOW UP
● Easy way to keep the entire 

team aware of what we’re 
completing in onboarding 

● Highlights work that’s not 
completed to draw attention to 
setbacks and timeline risk

● Celebrates the outcomes that 
the team has seen - continues 
to reinforce value outcomes

Outcome: Reduces risk in 
onboarding of work not being 
completed; Regular communication 
with Executive Stakeholders; Value 
realization



ONBOARDING AUDIT

● Outline for the customer how 
their current deployment 
stacks up against best 
practices

● Provides the customer with a 
roadmap to work off of to let 
them know how they should 
be spending their time as they 
evolve

Outcome: Uncovers areas of 
opportunity; provides a prescriptive 
roadmap of what they need to do 
next; focuses on accountability



ONBOARDING WRAP UP

● Partnership alignment on how 
onboarding went - what went 
well, where we have gaps or 
room to review

● Engages Executives to keep 
them aware of what has been 
completed and what still 
needs work

● Sets expectations and allows 
us to formally wrap up 
onboarding

Outcome: Executive Alignment; Sets 
the stage for next steps; formally 
highlight successes 



JOURNEY STAGE ALIGNMENT
● Great opportunity to formally 

transition journey stages

● Sets clear and proper 
expectations for the 
partnership moving out of 
onboarding

● Ensures that all team 
members, Execs included have 
visibility into how we will 
continue to work together

Outcome: Executive Alignment; 
supports a change in engagement 
cadence; reinforces goal alignment 
and progress



INSIGHTS AND ANALYTICS



WHY DOCUMENT COMMUNICATION?

1.
AVOID 
SCHEDULING 
UNNECESSARY 
MEETINGS

3.
DRIVE 
ALIGNMENT

2.
ACCELERATE 
THE PROCESS

5.
GAIN ACCESS 
TO INSIGHTS 
AND DATA

4.
ENHANCED 
AND REGULAR 
EXECUTIVE 
ENGAGEMENT



WOULD YOU 
LIKE A DEMO

https://airdeck.co/client-success/


