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Happy families are all
alike; every unhappy
family is unhappy in it's

own way.

- Leo Tolstoy
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You get one hire for marketing, customer success,
and education

Your NPS is 37/

Using product in year 1.

The market doesn’'t know what your category is.

2,500 in 2014 /43,000 in 2015 No. of job
descriptions with your product in them
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1 You get one hire for marketing,
customer success, and education
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Hire #20:

Customer Education




The solution

) | Your NPS is 37/
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Increased NPS from 37 to 56




The solution

3 | Product adoption is low. 90% of customers
stop using the product in year 1.
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il The market doesn’t know what
your category Is

HubSpot
Academy
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Docker Adoption Behavior

DOCKER ADOPTION IS

|| UP 40%
g IN ONE YEAR
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The Solution...

Design the right customer

education strateqgy
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3 | Prioritize education goal
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|[dentify company goal | Define customer
education goal

Assess maturity level

Create roadmap (quarterly and yearly)
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