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From Consumer Trends to Enterprise Success
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Consumer Trends

The Days of Long, Boring
Guides are Over
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Consumer Trends

Consumer Behavior = Enterprise Behavior

. In 2021, the Internet went for 7 X +

Online Platform Time =

& blog.cloudflare.com

YouTube + Instagram Gaining Most

Product News Speed & Reliability Security Serverless Zero Trust Developers Deep Dive Life @Cloudflare Q

% Internet Users Using Select Platforms > 1x per Day, Global* .
& 7 1 1 Top Sites: Google dethroned by the
Social media has pivoted T e e T T

31% 30%

Strongly to Vldeo’ and . Facebook Let’s start with our Top Domains Ranking and 2021 brought us a very interesting duel
) ; ) _3.7./0 YouTube for the Number 1 spot in our global ranking. Google.com (which includes Maps,
COmm unICa tlon prOS are IOOkIng / WhatsApp Translate, Photos, Flights, Books, and News, among others) ended 2020 as the
mm— undefeated leader in our ranking — from September to December of last year it was

19%

to Iearn from this trend and 2% Instagram always on top. Back then TikTok.com was only ranked #7 or #8.

. . 14% / 15%  Facebook Top 10 — Most popular domains (late) 2021
adapt it for enterprise use —

) 2 Google.com
Cases- 3 Facebook.com
4 Microsoft.com

39 4% Pinterest 5 Apple.com
1% 2%  Twitch

6 Amazon.com

Forrester 2023 Best Practice Report 2 Netflix.com

8 YouTube.com
9 Twitter.com
10 WhatsApp.com

2019 2022
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https://www.forrester.com/report/maximize-the-impact-of-video-in-your-internal-communication-program/RES179555

Consumer Trends

Video Communication is
Effective and on the Rise

32%

2% 32%

of employees of customers of Gen Z
say the majority of work would rather learn Say it’s harder for them to
meetings could be replaced by about a product or service by communicate in writing versus
recorded or async video way of video verbally
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Video Onboarding
“40-60% of software users will

From Vlewer to Doer open an app once, and never

log-in again”

Accelerating Time to Value

ACQUISITION
FIRST SUCCESS

Customer engagement

Time
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https://blog.groovehq.com/great-examples-of-customer-onboarding

Video Onboarding

Chutes and Ladders

FRICTIONLESS
ACTIVATION

ONBOARDING
FRICTION
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Use Cases

No Agenda, No Attenda

PREPARED

Align

Connect

Educate/

knowledge share

Inform

INFORMAL

SINGLE USE

EVERGREEN
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Use Cases

From Q&A to FAQ:
Video Rich dnning @ e
Content that o= 4
Scales

Onboarding Videos (24) -

Client
Handoff

Paste your link here loom.com/share/3a.. 7

Onboarding for Fatima Handoff Checklist for Gordon Onboarding for Sonar
January 212024 February 12024 February 10 2024

9 Addie Gill

‘ Tamira Davis




Use Cases
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Use Cases

Onboarding Videos Help you
Achieve your Ultimate SaaS
Goal: Widespread Adoption.
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“People are 52% more likely to share video content than any
other type of content.”

Hubspot Research Study
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https://blog.hubspot.com/marketing/how-video-consumption-is-changing

Use Cases

Metrics that Matter: Video Led Expansion

Total Unique Videos (A...

14K

View Report (Loom video views)

MTD Loom views by Owner

Total Views (All time)

0.4K
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View Report (Loom video views)

Top Loom videos by Views
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Total Reactions (All time) **
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View Report (Loom video views)
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Win rate with video

engagement
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Optimize

Follow-ups Work Best if the
Timing is Right

Use Engagement Insights to understand WHO
Is watching your content & WHEN

Get alerted as soon as a customer watches or
reacts to your video. Monitor watch time and

shares.

I'ﬁ'\FIr}ID YOU:!

Tip . : Set up notifications to be alerted when someone
watches your video.
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Optimize
“Welcome emails have 4x the open rate and 10x the

Ref I eCt i O n S O n Effe ct i ve click through rate of other kinds of emails”
Communication

)
Personalize where Consider your CTA Keep it short & Leave something
possible. Tone make it skippable to discover

matters!
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https://customer.io/blog/onboarding-email-examples/

Optimize

Increase your Views

Be Human, be yourself

Short and sweet

Surface the next step

CRM Integrations are your friend
Share an image they recognize
Customize by name

L. B better

Kristi Faltorusso @ a

| help Customer Success Profeég\
retention, growth and advocacy to dr:.
learnings and journey from CSM to CCO. €

New York City Metropolitan Area - Contact info

46,212 followers - 500+ connections

& Matt Williams, Eric Lafon, and 129 other mutual connections

+ Follow <Save in Sales Navigator) <Visit my website> ( More )

Tip . : Expectations are everything. Include the the word
“video” + someone’s name in the email subject line to
increase open rates by 26%.
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Optimize
“The Baby Boomer generation significantly values relatability

P ro d u ct i o N Va I ues and authenticity (75%) over video production quality (25%)”

Hubspot Research Report

Production Quality
© Relatability &
Authenticity

Baby Boomer Millennials & Gen X Gen Z
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https://blog.hubspot.com/marketing/how-video-consumption-is-changing

Conclusion

Your Next Steps:
Implementing Video
Onboarding Strategies
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Thank you!



