
Ensure all of the 

forecasts and 

customer 

health/Pulse has 

been updated

FORECAST
Confirm all of the 

details with your 

customer - dates, 

data, timelines etc.

CONFIRM
Continue to engage 

with your customer 

leading up to the 

end of the 

subscription.

ENGAGE
At the end of the 

subscription it’s time 

to deprovision the 

account and delete 

the data. 

DEPROVISION
Schedule time to 

conduct an exit 

interview OR you 

can send an exit 

survey.
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DESIGNING YOUR CUSTOMER CHURN PLAYBOOK


